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A nurse’s ability to safely and efficiently
practice in the Post Anesthesia Care Unit
(PACU) requires a strong foundation. Upon
completion of a four-week preceptorship,
newly hired nurses consistently reported
feeling apprehensive about recovering
patients independently. Post- orientation
feedback from nurses indicated that our
orientation lacked key exposures, overall
direction, and formal preceptor
yreparation. A closer look at our
entation  process revealed many
pnal  issues related to case
gts, inconsistency with preceptor
well as unstructured and
ources. All  of these
to an ineffective
an unstable
nurses.

e

e Develop an exposure tracker

e Utilize exposure tracking to guide future
experiences and set goals

e Cultivate a bank of reliable and
consistent preceptors

Children’s
Hospncl
LOS ANGELES?

W‘TrKdBH

T ‘/\\, /R MR —

1 £\ NSWw W

ORIENTATION IMIANUAL

FOR

RIN:

PACU SPECIFIC PRECEPTOR TRAINING IN THE WORKS

PRECEPTOR
WORKSHOP

Coming Soon:
Nov. 14, 2018

Providing a standardized orientation process,
tailored to comprehensively fulfill each nurse’s individual needs,
has proved effective for nurses in CHLA’'s PACU and can be
adopted for PACU nurse nationwide.
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recover with minimal resource nurse cues

lease tally exposures as you go & self-assess competency and comfort level.
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Lar g p & B h copy w/-or-w/o BAL (also done by Pulm)
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ientation binder was redesigned
a lean and focused resource
newly hired nurses. Nurses
skill levels were then given
0 review and edit. An
was developed with our
3ses to be tallied and
hone in on lacking
ecific tips and trick
ser friendly file.
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nurses has been positive.
ons of preceptor performance
been stellar and audits have
strated our goal of achieving

Stency between preceptors has been
ed.
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