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Objectives

In May 2017, at the start of data collection, patients who received
* |dentify & eliminate barriers to on-time

nerve blocks in the preoperative unit experienced an average First Regional Block First Case On Time Starts Visual Management Board
starts Case On Time Start (FCOTS) rate of 36%. In December 2018, the ] ] ]
" Improve communication & collaboration FCOTS rate for the same population increased to 95%, which Regional Block First Case On Time Starts

. . ; OPSC Regional Block First Case On Time Starts
between nursing & anesthesia represented a 59% improvement.

= Enhance patient safety and satisfaction
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Conclusions

This performance improvement project demonstrated the positive
Impact that the addition of a dedicated block coordinator makes to the
organization, patient experience, and patient outcomes. I I
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