Implementation of Pre-operative Surgical Instructional Brochure Utilizing ERAS, Research, and Evidenced Based Practice
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INTRODUCTION Research and Brochure RESULTS

Increased number of surgical delays, cancellations,

Post brochure implementation research

Vanderbilt Health Belle Meade is designing and implementing a brochure to aid you

and lowered Press Ganey patient satisfaction SCOres |asa patient and your families about what to expect during your surgical stay with us. questionnaire revealed 97% improvement
due to patients receiving conflicting information We would like to know about the surgical process and the peri-anesthesia areas. Below in decreased cancellation and delays
. : : . . are a few guestions to gather information. Please feel free to include any further . :
regardmg arrival tlmes, NPO mformatlon, information that you feel that we would need to include. Thank you for your time and with throughPUt Improvement noted. Surgeons,
directions to the center, and additional pre- attention to this matter. patients, scheduling office expressed satisfaction
operative instructions. Yes| No |Would you like to know what to expect with pre-operative and post-operative . \yjth new pre-operative instructions and brochure.
routine and stay?
Yes | No |Would you like contact information and how to reach them? CONCLUSION
Yes | No |Would you like to have an area to write questions for your surgeon and . . .
BACKG ROUND/STU DY PURPOSE healthcare team member so you will remember to ask? Collaboration of perlaneStheS|a staff,
Additional Comments: anesthesiologists, and scheduling
To 1dentify present pre-operative Instructions staff provided a brochure to give patient in
given and formulate a solution to address Issues the surgeon's office and day of surgery enabling
causing cancellations and delays; thereby Yes [No “ese""“qiiilon patients to have decrease stress, surgical day
decreasing patient's stress and dissatisfaction day 98% 2% | Would you like to know what to expect? education, and complete perioperative
of surgery with end results to Improve throughput. 9% 1% | Would you Tke contact information? Instructions. Improvement noted day
95% |5% |Would you like an area to write questions? _ _ _
Comments of surgery with patient intake, less delays, less
Pen and paper in waiting room, brochure in different - - - -
languages, snacks in waiting room, ability to charge devices. Cancel |atIOnS, and INCIrease perIOperatlve
METHODS efficiency and effectiveness.
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surgery flow, health care team, and educational
plan. This information garnered from patient
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