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would take them away from their other duties. The leadership team A )
then sought to find an automated solution to relay arrival times and
were connected to the Way to Heath organization in Penn Medicine.
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arrival times and day of surgery expectations to patients.
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* To reduce the manual labor associated with pre-operative phone calls
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be contacted via text A 4
* The Perioperative leadership team partnered with Way To Health to snymore. Sl s s ; B .
. ; ) For addiional assistance, someane on the day of . This allows the employees to take on expanded
create an algorithm to communicate day of surgery expectations to text ASSIST. ARG

patients and arrival times prior to the day of surgery. NoT ME ves roles within the department and improve overal
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* The Way to Health team then created the automated messaging
platform and embedded it into the electronic health record (EHR).

*  The new communication tool was rolled out in a phased approach
across the different surgical service lines starting in September 2023
and was fully implemented by August 2024.

efficiency and morale across the division.
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