
COVID-19 Pandemic: 
Impact on Staffing, 
Turnover, and Intent 
to Leave Nursing 

COVID 
amplified and 
stressed the 
nursing labor 
market.

Disturbing Facts

2021 NSI National Healthcare Retention & RN
Staffing Report

Gallup says. . . . . 

U.S. Ethics Ratings Rise for Medical Workers and Teachers (gallup.com)

Nursing Turnover/Intent to Leave

Work environment

Burnout

Engagement

Job satisfaction

Bullying

Years in current position

Work schedule

Nursing Turnover/Intent to Leave

Clinical stress/burnout/resilience

Fear of infection

Lack of proper “upscaling”

Lack of adequate PPE

Deployment/unplanned work schedules

Psychological health

Leadership support
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Impact of Pandemic on Nursing Practice Nursing Leadership Stressors

Moral Distress Moral Distress Examples

Bergman et al. 2021
Nursing experience expressed in 3 different themes:

Nursing Turnover Acute Care Setting

Lack of leadership 
support

Lack collegial 
support

Acuity Nurse patient 
ratio/poor staffing

Lack of 
professional 
development

Limited 
opportunities for 

career 
advancement

RETENTION STRATEGIES
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Nurses are available to their 
patients during the most 

intimate times of 
vulnerability

• Surgery, illness, grief

Causes emotional and 
physical stress and strain 

• Stand by patient, provide 
support, watchful eye, 
ease discomfort

• Still have personal adverse 
events (health, financial, 
family)

• Workplace challenges

Ability to bounce back

• Adapt to stress, adversity, 
& thrive in challenging 
situations

• Referred to as resilience

Resilience in Nursing Why Care?

You have 
nurses lined 
up outside 
your doors 
for a job?

Perianesthesia Environment

Patient turnover/environmental turbulence

On-call hours

Patient acuity

Nurse competencies

Census resets continually

Workflow challenges/distractions

Throughput

Perianesthesia Nurse Development
ASPAN CBO 
ADULT/PEDIATRIC

MOSBY’S E-LEARNING 
PRODUCT

Strategies to Stabilize Workforce
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Summary

Resources

www.nsinursingsolutions.com

Resources

https://doi:10.1097.NNA.000000000001001

https://doi:10.11124/JBIES-20-00577

https://doi:10.7748/nm.2021.e1971

https://doi:10.1097/XEB.0000000000000220

Thank You
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