Improving Our Quality-Safe Culture

Barbara J. Holder RN, BSN, LHRM, CAPA & Alyson Hughes RN, MSN

Starting Point:
Obtaining staff feedback:

Return Rate: 55.81%
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Methods:

Safety Culture Survey
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Objectives:

Describe our historical path &
importance to improve our quality safe
Explore the paths taken by the ASC to
further improve the quality safe
Discuss project outcomes.

Goal:

Improve the the average of our
2017 employee Safety Culture
Survey to greater than 85%
Baseline Metric: 82.5%

TEAM UP!

Guidance from Experts!

Institute for
Healthcare

Improvement ®

Sustaining Improvement

Safety touchs ALL Departments!
Don't keep it behind the
OR Doors!
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OUTCOMES!

DEPARTMENTAL
= Team Building
« Standard Work
= 1 Morale
= Safety Issues ID'd
+ | Incidents

Andrews Institute, Gulf Breeze Florida Campus. Houses ASC with 8 OR's

HUDDLE UP!

EVERY DEPARTMENT, EVERY DAY!

Opéraﬂonalmng theModeI

daily huddles
standard work

boards

Accountability = Regular review of safety

education

Standard work for managers > Anchored by

Visual management - Visual management

Problem-solving & escalation = Introducing
templatized problem-solving policies and

Integration = Tracking standard work across the

organization and engaging top-level leadership

Outcomes:

W — Empowerment
+ Voice
— Huddle Roles
=-Buyin
W — Personal Development

PLOYE

— Problem Identification
— Brainstorming
— Problem Solving
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Pain Pump Education & Engagement Evaluation

Summary: May 2016-2017 Aug# Calls:
PACU Home
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Employee Safety Culture Survey Results: 0
2014: 82.5% 2017
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2017: 95.02% Increase of 12.52%
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