APPLYING ERAS CONCEPTS FOR PATIENTS UNDERGOING SAME DAY LAP CHOLE
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ERAS PROCESS MEASURES BEFORE AND AFTER INTERVENTION
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RED= BEFORE INTERVENTION BLUE= AFTER INTERVENTION

OUT OF BED WITHIN 15" PO WITHIN 90 PO NARCOTICS
90 MINUTES MINUTES PROVIDED AS NEEDED

REFERENCES
Frassanito, L., et al (2020) “Enhanced recovery after surgery (ERAS) in hip and knee replacement surgery: description of a multidisciplinary
program to improve management of the patients undergoing major orthopedic surgery” Musculoskeletal Surgery; Vol 104 (1); 87-92

Ljungqvist, O., et al (2021) “Opportunities and Challenges for the Next Phase of Enhanced Recovery After Surgery” JAMA Surgery; Vol 156 (8);

775-784

Mustafa, A., et al (2011) “Preventing Postoperative Nausea and Vomiting After Laparoscopic Cholecystectomy: A Prospective, Randomized,
Double-Blind Study” Current Therapeutic Research Clinical and Experimental Journal; Vol 72 (1); 1-12

Pedziwiatr, M., et al (2018) “Current status of enhanced recovery after surgery (ERAS) protocol in gastrointestinal surgery” Medical Oncology;
Vol 35 (95)

CONTACTS:
Kaiser Permanente Vallejo Medical Center MAGNET
RECOGNIZED

Tracy Kleiner, BSN, RN, SNIV

Email: tracy.l.kleiner@kp.org \52»7

Adriana Torres, MSN, RN, CCRN, CNL, CPAN AMERICAN NURSES
Email: adriana.x.torres@kp.org CREDENTIALING CENTER
(707) 312-7560

Laparoscopic Cholecystectomy Length of Stay
January 2023 - July 2023

wa Actual length of stay (2023) == == Regional Goal = KP Vallejo Average 2021
wa KPP Vallejo Current average 2023

200

Length of stay (iminutes)

Mar Apr May

Time frame by Maonth

Post-Op Lap Cholecystectomy Cheat Sheet

Have PO fluids at bedside when pt arrives from OR
Call ride when patient arrives to PACU (remind them the patient will be ready for discharge
within 90 minutes unless otherwise notified and that they need to pick up their discharge
medications ASAP —please provide them with the MR# if they don’t already have it)
Consider IV Reglan in acute post-op phase
Consider giving additional IV fluids (if not contraindicated)
Consider PO narcotics as soon as pt is tolerating orals
Get patient up to a recliner chair as soon as they are deemed stable and ready — (please
remember to document this under PACU Flow Sheet; add row; hit groups and rows; free text
“recliner”; hit enter; hit accept; from here you can choose sitting!)

e Turn warmer off earlier rather than later (if normothermic), especially if patient is nauseous

Keep up the great work!
We appreciate everyone’s help in making this pilot successful!

% KAISER PERMANENTE.




